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Management Officer 
Assistant Director, Reports and Estimates $3 4 HUL Wou 


Realignment of Certain Agency Functions 


1, The Office of Reports and Estimates concurs in the principles 
and objectives set forth in the Management Officer's memorandum of 
3 July 1950, believing, that the realignment proposed therein will greatly 
facilitate the accomplishment of CIA's production and collection mission, 


2, ORE believes that the most urgent need in the collection of 
information is the establishment of a CIA system for the collection of 
overt information abroad and feels that 00 is ‘the logical component of 

Ate scoume thie resnonsii everal uncoordinated efforts, namely 
aa es 
ment o ate's peripneral reportn TOE WEN blished (in 
which-OR® has been asked informally to participate) all shovld logically 


reatarals +. 


_-bé integrated in such an activity. The degree to which JO expands its 


responsibilities for collection will have an important bearing on the 
way in which the OSI-ORE requirements problen is handled, and details 
concerning the requirements operation can be worked out in conjunction te ; 
with OSI and 00/4ftera decision has been reached on the collection 4, /" ! 
problem. al a 


3, ORE has need for rapid and efficient dissemination service, but 
feels that any one of several systems of dissemination might work equally 
well, ORE therefore has no jection to any reasonaile solution. There 
is attached an extract from Strategic Intelligence 25x 
containing his views on the subject of co ection and disseminat+on ; 
which we recommend for your consideration. 


lh, ORE has been receiving considerable value from its Presentation 
Branch and feels that the presentation operation has been well run. 
There is considerable logic, however, in placin: the operation in 00, 
and Of® has no obfection if it is felt that this would benefit the agency 
as a whole, 


5, ORE has asked the Office of Operations for its comments on the 
transfer ——————— It is believed 
that this would be of materi enerit to @ fulfillment of its 
responsibilities for the support of the ‘overnment!s ps;chological warfare 


effort, 
\s 
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varagevent Officer R. duly 1950 
Aasiotant Director for “erations 
Realignesnt of Certain Agenay FPunistions 


Ref. “dé vVanaganent remorendum of 3 Jaly 1950, subject as above 
COAPS weworandae ef 19 July 1950, subject as above 
@) “<b ausorentes of of M1 daly 1950 ~ subject: Tralignoesnt of 
idateon Pract 
{d) ORR menorentom ayer 99 July 1950 ~ subject: “resentation 
Panstion of OF 


i. After a study af the referenced seavecenty funstions at dperations is 
of the opinion tig vel realignment of agency funstions as envisaged in 
Reference Rt to (ine) able ee more conclusive evidence, than has come to 

‘ e found to prove that the changes would <e +o to tim benefit ef 


Per ad "Foggy Botted" which may come to rest on our campus and cause & 
najor reorganisation of CTA. he fopartment of Stete hae recen written « 
menerendum yeferring to resocmendations of the Dulles Conrittes igh, if imple~ 

wodld create internal changes in CIk. a ee ee ce a aes 
telie ua that cur cur Director ts dus for sea & - eee the chances 
are four out of five that his replacesent at a ota wt other veasen/ 
tin tothe tt ton poce nt tn oF ing tO SFO ee 


2e + calais Need tite a flying saucer know as HC $0 erbiting between 
& 
| 


¢ re ae a, 
waiciod value $i lest in the regul ting Cea ast ie individual slots 


Gonaten’ reoramiaation destroys confidence ami ereaten ‘tegontent which couses ao 


he No Offices in CIA ta perfect « far from it. ee 
and pheuld welcome it, % vecpited & healthy er’ ticiem from Management jus 
yecently, commurred in by OT and O'S, I Believe the mfority ef the itens 
ran be taken care of without even thinking about a reorganisation, ih @ewmation, 
T agree with thet part of ieference (b), pars. 5, wich becins "let's step reorganr 
4uing CIA for tuelve consecutive months," 


S. to be more specific, the followin: coments are offered on the various 
yecomoniations of Reference ta)t 


hn gr age ce ard. ld sucgest changing the titles of 00 and 055. 
te have spent ing ourselves and the [ TAG where to go in 
SlA te accenplish the gr oie pcerpriny Ph To change tho titles at this critical 
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wrt A CORPS comment, Beference 
ine wold cause inexousable eonfasion, 11st, ) : ra 
te) pare 45 which pelntes gat the accentus tien of bee a ix the present . 
is =i taken, ‘“t is recomended that mo change be mach i5 y 


Pare. mooaussends function ef coertiration of requirenants 
be Prin S| ech leetion pat “cn te WE. Free the arene ani 
puationians able te sell exactly were O17 yequiresenta end amd U5: | 

: ming there ble overlap, there are almays going 


joati~ 
There nas bees some aiticten of 


oeiida % work thie out with the Chief of , 
Liaison Divielen if they work with hin one dapetewiagy basia 64 Shom 
ia Reference (2), parte 13. 


Paregraph seoomeents the transfer of the satlestion af 

riak fraa pti here agencies fram °° to 5s Sou th fa tiding 
ppsgredanrstne at the seant sor 90, 4f weeh a transfer wore media Lt would : 
seeste a need for MOTO [ fer 08D as | inted out in -efereuce (¢), 


_ | 25X11 
is pretty well crowied. crhgnatnd peg i P the same people <he 


differen | hove reason terre tinve wrald be any 
teprevenent oe Me cney seek reason aly asp te wren, us the operational 
impairment frac phyatesl separation ts wll estebliai ede 


Pavagraph that Om presemation function go 
te a Reference ‘9 stites that soap! are two funetions of thir mivisions 
Pe 


: wal interrogation and op aarntation : 

bs vroriding a cantwalised iatelligence peer ien 

i operation fer CIA and valatatabey a © teation 
Rees as weqeimd to 2ect ‘w@ ts needs. 


believes flyst ef the tue above functions 

iii th Nearaaemnl ae ne we tmmater te 2% inference Spider 
wi Tret'the time of the individuals in carrying out vhees Zunchis 

4g ws fellows: 


Chief Gui} chief ot beth functions 
rhopthand Reporter ‘198 kbout 70% of tine 
“eve mk «About, 604 of tine 


+ tail. to see how the above functions ean be separeted witht the need 


additions? ors th the UN 
personnel, Their work in mainly for Ji and wath the OF 
nivacien Chiefs, They auld have to stay ia "8" Guilelag as South is til. 
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Para. 2, 6 of Acministrative Instruction [__] divects > to 


vequived for further diseexias 7 2 
yours nths ‘Y) has not been sslled an to prepare a 
Poff vag ee that this function ts orimrily 4 gervice to OF 


snbrek and yecoris 
1; Para. (@) transfers Jovermental Taisen sor oh sad 
tres 2) tot Sea i ee dies Seninap : Liy with this change 
at Y doubt whether there is suc ye room in = 
pat tion has te atay physieally ia Roiidin:, it a oF 
stay unter °CT. 


££. © concurs in the proposed tranafer of the ae of 
adsinistrative aaohine records support fem or te SES. 


ong ¢, CART 
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